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Fence Judge Duties
Fence judges must judge in line with the Eventing Ireland Rules.  Please make sure you have all your equipment before you get to your fence.  You will be provided with fence book, ball-point pens along with a radio, stopwatch and whistle.  You should also be given a course map which shows where the fences are on each course and a list of the athletes numbers. 

The Organiser should provide you with refreshments including a lunch pack.

Fence Judge Briefing

The EI Steward will discuss your role at the briefing, which takes place before the start of the cross country.  It is really important that you attend.  At this briefing, the Steward will allocate all fence judges to their fences and advise if you need to move your car when the course changes.  Please note, the number of your fence may also change – so remember to write the correct number on your fence sheet when this happens.

When you get to your Fence

Your fence should be reachable by car.  Avoid driving on the course if possible – stay outside the roped area.

Park your car in the most advantageous position where you can view the take offs and landings of all elements under your charge. If you are judging a Corner or Skinny fence, please make sure you are positioned behind the fence to observe that the combination pass through the flags. 

Control will do a radio check to confirm you are in place and that your radio is working.  

Familiarise yourself with your fence. Select a stopping line.

Report any queries you may have regarding judging your fence before the competition starts and the Steward will come and advise you.
Marking the Fence Book
As soon as you get to your fence, write your name/mobile number, fence number and sheet number on the top of each white sheet.  Write clearly and in CAPITAL LETTERS.

The pressure card should be inserted between each pair of sheets before writing.  This ensures a copy of the fence sheet (yellow sheet) is kept in the book should the original sheet go missing.

Make sure you see the athletes’ number before you write it - If you miss the number, write down a quick description of a horse/athlete and any other distinguishing features (eg: grey horse, red hat).  Do not guess!

Record the number of each athlete as he/she jumps your fence.  However, if something happens you are not sure of, note this in the remarks section and draw a diagram if necessary.

Give the white sheets only to the score collectors when they come round.   
When the Competition Starts
Report any problems at your fence as soon as they happen, ie: if it needs repair.  Regularly check the ground and tread in any areas that may be dug up 
Mims Fences or Fences with Breakable Devices
If you are judging a fence with a Mims or breakable device, please advise Control as soon as the device has been activated.  Fence repair will come to your fence and reactive the device.  Please follow the instructions given by Control.

If a breakable device is activated, the athlete will be given 11 penalties
In an Emergency
In the event that an athlete gets into trouble the fence, you must immediately report to Control or EI Society Steward via the radio stating your fence number.

Control will ask you questions which you need to answer clearly, for example:

· Is the course clear?
· Does the athlete require a doctor or ambulance?
· Is the horse injured?
· Does the fence need repairing?

How to Stop a Competitor

Control or the EI Steward are the only officials who will request that you stop a athlete.  This may be because the fence in front needs repair or there is a hold on the course.

Pick a landmark and start your stopwatch. – do not start the stopwatch until the horse passes this landmark.  This is to record the amount of time the athlete has been stopped so their accurate cross country time can be calculated.

You or another fence judge will need to stand in front of the fence and wave your arms indicating that the athlete must not jump the fence.  Advise the athlete why they have been stopped.

Point out the landmark where the stopwatch will be stopped when they restart.  You must also give them fair warning of when to restart.

Control or the EI Steward will advise when the course is clear and that you can restart the athlete.

When restarting, allow the athlete to take a flying start and ensure that you stop your stopwatch as the athlete passes the landmark.  

You must record the amount of time the athlete was stopped on your Score sheet - this is most important.

Advise Control when the horse has restarted and give the time that the horse restarted.

Forbidden/Outside Assistance

Any intervention by a third party, solicited or not, intended to help a athlete IS FORBIDDEN  

It is also forbidden to assist a athlete to rectify an error of course.  Please report incidences of Outside Assistance to the Steward.

GENERAL

SPECTATORS - Ensure that Spectators keep clear of the course.  Please use your whistle at all times to inform everyone of an oncoming horse and athlete. 

DOGS - Be vigilant of loose Dogs.  Dogs must be kept on the lead at all times and please inform Control if you have a loose dog in your area that could cause problems to the oncoming horse  

FAULTS 
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a) Clear (0 penalties): A horse is considered to have cleared the fence when the head, neck and points of both shoulders pass between the extremities of the obstacle as flagged. If a flag is dislodged, the hindquarters must jump the height of the solid part of the obstacle. 

b) Missing a Flag (9 penalties): A horse is considered to have missed a flag when the point of a shoulder fails to pass between the extremities of the obstacle as flagged. The head and neck must pass inside the extremities of the obstacle as flagged. If a flag is dislodged, the hindquarters must jump the height of the solid part of the obstacle 

c) Run-Out (20 penalties): A horse is considered to have run out if, having been presented at an obstacle on the course, it avoids it in such a way that the head, neck and point of either shoulder fail to pass between the extremities of the obstacle as flagged or the hindquarters have not jumped the height of the solid part of the obstacle. Continuing on course without representing will incur elimination.  If in doubt, write down what you saw on the fence sheet.

Note: If it is a refusal followed by a Fall, please show this on your marking sheet)
CIRCLE
Separately Numbered Obstacles: 

At separately numbered obstacles, an Athlete may circle or cross his tracks between or around them without penalty provided he has not presented his horse at the second or subsequent obstacles. 

Obstacle Composed of Several Elements: 

At an obstacle composed of several elements (A, B, C, etc.) a horse will be penalised once it has jumped the first element and before it has jumped the last element if: 

a) It passes around the back of the next element of the lettered combination that it subsequently jumps.
b)  It crosses its tracks between the elements.
c)  It circles back around any element that it has already jumped before jumping any subsequent element of a lettered combination 
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DEFINITION OF HORSE AND RIDER FALLS

An athlete is considered to have fallen when he is involuntary separated from his horse in such a way as to necessitate remounting.

A horse is considered to have fallen when at the same time both its shoulder and quarters have touched either the ground or the obstacle and the ground or when it is trapped in a fence in such a way that it is unable to proceed without assistance or is liable to injure itself.  

It is really important to record the horse fall correctly.

Please tell the fallen athlete to remain at the fence until the doctor has seen them

In the event of a serious fall, do not move the athlete.  Please be aware of Child Safeguarding issues. 

RADIO PROCEDURE

The Steward will advise how to use your radio

1. Fence judges will only be communicating directly to Control or the EI Steward.  

2. Please do not change channels (unless advised by Control or Steward). 

3. Speak your message clearly – Fence Number/horse Number/Status.

4. As directed by the Steward at the Fence Briefing, report each athlete over your fence and mention each incident as it happens.  You may be asked to report if the fence was jumped well, or not so commentary can report over the loudspeaker

5. If a fall happens at your fence, say HORSE FALL AND/OR RIDER FALL clearly, together with the fence number, horse number and whether the course is BLOCKED or CLEAR. At this point all other fence judges should remain silent unless their fence also has a faller.

6. When Control acknowledges your message, they will advise you what to do next

7. Keep your radio with you and on AT ALL TIMES – even during comfort breaks.


When the Competition Ends

Control will advise when the last horse is on the course and when the competition has finished.  Please return the fence book, radio, whistle etc to the Event Secretary. 


Thank you for your time!  Without volunteers our sport cannot run.
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